











Our Impact

The Value of Further Education
Is education an expenditure or investment?

We would argue that our funding is an
investment. For individuals like you, this
means giving you the skills, knowledge
and qualifications to ensure you can build
successful careers and lives.

For businesses we supply a skilled workforce
to help them effectively compete and create
success.

This investment ultimately contributes to

the economy and allows Northern Ireland to
compete on a global basis. Our communities
also benefit from this with improved levels

of employment and higher levels of social
cohesion.

We are funded through public money and so
it is important for us to show you the impact
of this investment.

The impact of the investment in SERC can
be shown in 4 ways:

1. Contribution to the economy
2. Return on investment for public purse
3. Return on investment for individuals
4. Social contribution

Contribution to the Economy

The wider economic impact of South Eastern
Regional College goes beyond the number of
students taught.

* SERC staff earnings and college
operations spending increases local
income by £35.3 million each year;

* Productivity effects of SERC learners in
last 5 years will contribute in the region
of £12.8 million to the Northern Ireland
economy.

» SERC provides 520 full-time jobs and 617
part-time which then impacts on consumer
spending. It also supports thousands of
jobs through the supply chain.

* The building of new and extended SERC
campuses has contributed an £80 million
capital investment in the local economy
and provided well over 500 construction
jobs.

* SERC is increasing the number of learners
studying in critical skills areas which have
been deemed as the basis for the future
growth and success of the NI economy.
This includes STEM (science, technology,
engineering and maths).

Fig 6. (Below) STEM Enrolments in 2009-10 by area.
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Return on Investment for Public Purse

* On average a student studying a STEM
subject (science, technology, engineering
and maths) at SERC at level 2 will return
the public investment in 3.4 years, at level
3in 1.9 years, atlevel 5in 1.9 years and
2.4 years at level 6;

» On average a student studying a non
STEM subject (catering, sports, business
etc) at SERC at level 2 will return the
public investment in 2.7 years, at level 3 in
2.7 years, at level 4 in 2.1 years and in 2.8
years at level 6;

» Compared to those with no qualifications,
workers with higher levels of education
have increased job satisfaction, better
health and lower rates of unemployment,
imprisonment and reliance on social
assistance.

* This saves millions of pounds in
government spending on the NHS,
benefits system and law enforcement.
These social savings benefit not just
learners, but homeowners, businesses
and taxpayers.
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Fig 7. Average Return Period For Full-time Non STEM
courses by NVQ Level
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Return on Investment for Individuals

* A student studying on a STEM (science,
technology, engineering or maths) oriented
course can make their money back in 1
month.

* A student studying on a non STEM
oriented course can make their money
back in 2 weeks.

» Compared with someone with no
qualifications in NI, a student with a level 3
qualification will increase their earnings by
£235,517 over their working lifetime;

* Level 3 Apprenticeship can increase
average earnings by up to 22% compared
to a Level 2 apprenticeship.



Our Impact

Return on Investment for Businesses

* SERC has provided £860,697 worth

of funding to businesses over the last 2
years, hence saving these companies this
expenditure

» SERC works with over 1,000 companies
including 20% of the top 100 NI providing
training to improve employees skills, product
development services to help businesses
grow and consultancy to support innovation

« It is estimated that the current Northern
Ireland workforce has 67,997 people who
have gained qualifications at SERC in the
last 10 years. These people are helping NI
businesses to be productive, profitable and
innovative.

Fig 8. (Below) Northern Ireland’s largest 100 companies
that SERC Deals with.
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Social Contribution — Reducing Social
Costs

» Compared to those with no qualifications,
workers with higher levels of education have
increased job satisfaction and lower rates of
unemployment, imprisonment and reliance
on social assistance. This contributes to more
successful communities.

* It has been proven that education does
improve lifestyle, for instance lower levels of
smoking, obesity and mental illness, leading
to improved health.

* The fact that students can get higher
salaries from securing qualifications at SERC
reduces the burden on the taxpayer.

Haircare appliance manufacturer, Denman
International Limited, worked with students
in new product development. Hairdressing
students tested new hair straightners while
engineering students helped develop and
design the product.




Corporate Governance

As a publicly funded organisation Corporate
Governance is front of mind for us. We have
strong processes and policies to run the
business. The Governing Body is responsible
for the ongoing strategic direction of the
College and the College Management Team is
responsible for the operational management.

The Governing Body is made up of business,
professional and academic people all of whom

are non-executive, except the Principal and
Chief Executive. All major developments

are approved via this body and it receives
regular reports on activities. There are several
committees including a Finance Committee, an
Education Committee, a Staffing Committee
and an Audit Committee. All of these
committees are formally constituted with terms
of reference and comprise of members of the
Governing Body.

Member
Mr Ken Webb

Corporate Governance

Members of the College Management Team
Position
Principal and Chief Executive

Dr Michael Malone

Director of Curriculum and Information Services

Mr Thompson Keating

Director of Corporate and Economic Development

Mr David Smith

Director of Learning and Customer Support

Miss Muriel Tafts

Head of Communications and Marketing

Member
Mr Brian Acheson

Members of the Governing Body
Position
Chair of the Governing Body and Group Information Systems Director, SHS Group

Mrs Heather Miller

Head of Quality, Excellence and Development

Mr Paul Smyth

Head of Human Resources

Mr Robert McLaughlin

Head of Quality, Excellence and Development

Mr Ken Webb

Principal and Chief Executive

Mr Tommy Martin

Head of Finance

Mr Norman Bennett

Director of Finance, Queen’s University, Belfast, EHSSB Audit Committee Member

MrsClaire Henderson

Head of Quality, Excellence and Development

Mr John Ferris

Former Headmaster of Down High School; NI Court Service Lay Panellist; Lay
Magistrate and Justice of the Peace

Mr Samuel Gallaher

Executive Director of Skills for Health

Mr James Hunt

Director of Progressive Building Society, Golf Holdings Ltd and Hampton Properties
Ltd, SEELB Audit Committee Member

Mr David Lamb

Assistant Director of Finance, Northern Ireland Housing Executive

Mr Alistair McDowell
OBE

Former Head of Business Affairs, Northern Ireland Policing Board; NI Library
Authority Member

Mr Laurence O’Neill

Co-Director of Accounting and Financial Service, Belfast Health and Social Care
Trust

Mrs Beth Porter OBE

Former Chief Librarian, South Eastern Education and Library Board

Professor Deirdre
Vincent

Former Professor in the Department of German, University of Toronto

Ms Heather Farley

Head of Department of Management, Ulster Business School, University of Ulster

Miss Adrianne Peltz

Student Representative

Mr Russell Andrews

Staff Representative

Mrs Linda Martin

Staff Representative




South Eastern Regional
College is going from strength
to strength, building upon

the experience, expertise and
commitment to excellence in
vocational education which
has taken us this far and
striving to become recognised
as a top 20 global college by
2020.

As part of the skills delivery arm for
government we continue to implement a
strategy which is focusing on the key areas
of:

* Helping people to overcome educational
disadvantage

* Developing a hub for science and
technology capabilities

* Professionalising the workforce

* Encouraging innovation, enterprise and
entrepreneurship

*» Supporting and developing careers

Success in these areas will allow SERC

to deliver on the key elements of the
Programme for Government and serve the
needs of the Northern Ireland economy.

This story has demonstrated the responsive
way in which SERC works with the local
community and organisations to deliver a
curriculum which will meet the skills needs
of tomorrow. We plan to do this in an ethos
underpinned by our values of being:

) Solution focused
> Excellence Driven
) Responsive

) Collaborative

To be continued...




BANGOR CAMPUS

3 Castle Park Road
Bangor

BT20 4TD

028 9127 6600
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DOWNPATRICK CAMPUS
110 Market Street
Downpatrick

BT30 6ND

028 4461 5815

LISBURN CAMPUS
25 Castle Street
Lisburn

BT27 4SU

028 9267 7225

NEWTOWNARDS CAMPUS
81 Victoria Avenue
Newtownards

BT23 7ED

028 9127 6800



