Recommendations of PWC’s  Review into SERC’s Relationship with Kilcooley Women’s Education Development Group and Actions Taken by the College June 2009 

Third Party Governance Arrangements/Foundation of Relationships

Aside from the governance and contractual arrangements inherent in the Learner Access Engagement scheme and the frequent liaison with Community Development Officers under the new structure, we recommend that the College develops detailed working practice guidance in relation to third party relationships.  This should include guidance and information on:

· Developing appropriate terms of reference, understanding what each party requires from the partnership and completion of a risk assessment.  Assessed risks should be communicated to the Head of Social Community and International Development who will determine what risks are progressed onto the College risk register;

· Developing a formal communication policy;

· Relevant departmental circulars;

· Freedom of Information and Data Protection;

· Sourcing a SLA, approved by College Solicitors.  This should include explicit instruction  on how to tailor the document and as a minimum should consider: (terms of reference / student ownership / enrolment / examinations / communication / complaints / funding / insurance / quality assurance evaluations / and any other areas the College considers necessary; and 

· Creation of a rental/lease agreement where applicable.

To supplement the guidance we recommend the College considers developing an Internal Control Questionnaire (“ICQ”) as a mechanism to assess each third party relationship.  This questionnaire or checklist could form part of a welcome pack issued to Community Development Officers.  The ICQ would be discussed with the potential client at an introductory meeting and completed by the community officer, providing an initial summary risk assessment that can be presented to senior management.  This will guide the College in ensuring the most suitable quality assurance arrangements are in place.
Student Enrolment Process

There is scope to enhance the robustness of enrolments, particularly when there is remote third party involvement.  Building on the governance recommendations highlighted previously, an initial risk assessment of each relationship will assist the College in the identification of appropriate and measured governance arrangements.

We recommend that if remote enrolment is offered the contractual terms between the third party and the College should outline the enrolment process in detail and clearly define areas of responsibility and ownership.  Non College staff involved at any stage in enrolments should be made aware of College procedures.
KWEDG possessed a batch of college enrolment forms to facilitate enrolment. It is

our recommendation that a process is introduced to manage the collation of

enrolment forms from third parties to ensure the completeness of returns.
Student Examination Process

Based on discussions with College staff we make the following recommendations:

· We are aware that steps have been taken to create a procedures manual which will also be included in a staff training pack.  However given the important linkages with other departments consideration should be given to including an “Examinations” section in the College induction handbook.  It should set out some important facts and provide the reader with a contact list should they require consultation; and

· Procedures should be introduced to record the receipt of portfolio work into and from the examinations department.  This could be a manual or automated exercise but whatever mode is chosen it ought to provide a practical record of what information has flowed through the department and identify the individual responsible for signing it in and out.

Freedom of Information

With procedures currently in an early draft phase we recommend the College introduces an action plan to oversee the expedient completion of a policy document.  The final document should be made available to staff who should be required to make an annual confirmatory statement that they understand and are aware of the College’s policy.  The policy document should include information on:

· Legislation;

· Requests;

· Charges;

· Limits;

· Training;

· Management of Information;

· Communication; and

· General procedures

In addition we recommend the establishment of a Records Management team (which would encompass Freedom of Information and Data Protection) composed of individuals covering all key areas within the college. Each individual would be viewed as a “champion” and report to the Head of Knowledge Management.
Data Protection

Data Protection is a key consideration in any bi-partite relationship that involves data processing.  It is important to assess the nature of the relationship at an early stage to enable adequate safeguards to be constructed, particularly around the security of data.  Whether this is addressed via an SLA or not, the College must be able to demonstrate how it and any affiliated processors ensure compliance with the legislation.

Findings from DEL Investigation 

The Department found that no double funding had occurred.

College Response 
The College accepts the recommendations and has commenced implementation of the recommendations.

The College has set up a Compliance Unit which will monitor the College’s response to the specific recommendations made by PWC.

A re-organisation of management roles within the College will see more resources invested in customer services and the processes for managing customer complaints.

There is no evidence that the findings of PWC apply to other areas of the College.
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