
working to help 
your business grow

what’s next?
Contact your local Cultivate Programme Co-ordinator

In Armagh, Banbridge, Craigavon, 
Newry & Mourne council areas this is

Teresa O’Hare
Business Support Project Officer, 
Business Support Centre

Southern Regional College
Armagh Campus,
Lonsdale Building, College Hill,
Armagh,
Co. Armagh,
BT61 7HN

T: 	 028 3751 2821
M: 	075 8777 0222 
F: 	028 3752 6011
E: 	oharet@src.ac.uk 
	 www.src.ac.uk 

In Ards, Down, Lisburn, North Down 
council areas this is

Rosemary Parker
Business Support Officer,
Business Innovation Development Unit

South Eastern Regional College
Lisburn Campus,
25 Castle Street,
Lisburn,
Co. Down,
BT27 4SU

T: 	 028 9262 6770 
M: 	078 8443 5360 
E: 	rparker@serc.ac.uk 
	 www.serc.ac.uk 



In a difficult 
economic climate, 
growing your 
business can be a 
daunting prospect! 
If you need support with developing a new product or 
service or you want to improve efficiencies and reduce 
costs through new processes then the Cultivate mentoring 
programme could help you.

Through the Cultivate Programme you can 
get access to the knowledge and technical 
resources of two of Northern Ireland’s 
leading Colleges - South Eastern Regional 
College and Southern Regional College. 

We can help review your business innovation 
plans and potentially offer you FREE 
assistance with any of the following:

•	 Developing a new product/service
•	 Product or service testing and 

economic impact assessment
•	 Developing an innovative business model
•	 Improving efficiencies/reducing costs 

through innovative new processes

In addition we can offer research assistance 
to participant companies to explore and 
support business innovation opportunities.

The Cultivate Programme is designed to help 
small businesses understand and engage 
in the innovation process to enable them to 
react quickly to changing market conditions.   

Through making changes to your product/ 
service, or through adopting innovative 
new processes you could safeguard your 
market position and even improve on it.

Who is the Cultivate Programme for?
Small businesses that are:
•	 Located in Northern Ireland
•	 Have less than 50 employees
•	 Not in receipt of any other funding to 

support the same innovative project

Southern Regional College (SRC) and South Eastern Regional College (SERC) have secured funding for the Cultivate Programme from 
the Department for Employment and Learning (DEL) under their Innovation Fund: Employer Support Programme. 

Helping your business grow through innovation

Cultivate Programme Model
The Key Elements of the Programme include:
•	 Business innovation audits
•	 Tailored mentoring for selected 

business innovation projects
•	 Promotional innovation roadshows
•	 Collaborative innovation projects
•	 Online innovation clinics

Benefits of this programme
•	 Mentoring will be flexible to suit 

your business needs
•	 Support is 100% funded
•	 Access to College resources to 

progress your innovative ideas (e.g. 
professional expertise, testing equipment, 
precision measuring and other technical 
equipment for a range of industries)

•	 Gain useful advice and information 
about the range of innovation services 
available to your business.


