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Renowned for working closely with industry to
generate real business benefits, SERC is
delighted to announce that they have received
certification from TWI Certification Ltd (TWI
CL), part of The Welding Institute, to offer
specialist coded welder training. SERC was the
first TWI CL certified provider within Northern
Ireland and the Republic of Ireland and is one
of two providers in the province to receive the
accreditation.
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Introduction
In 2012 SERC published ‘Our Story’, our strategy for delivering
change to support the NI economy and our aspiration to become
a world class college by 2020.
SERC has achieved that aspiration. We have built a College that is
the most successful in NI*, we have built a strong, professional,
skilled team in SERC; we have built international relationships
across the globe; we have built skills centres; we have built a
workforce that is skilled as well as qualified.
Our Story is still your story, and it is one which continues to
support you and meet your needs.
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*Department for the Economy published success rates 2017/18

Monica McCard
Monica McCard (pictured) is a former SERC
Access student who fulfilled her dream of
becoming a Marine Biologist by returning to
education. Monica joined SERC with very few
qualifications but was supported to restart her
education. On completion of the Access
course Monica progressed to university where
she studied a three-year degree in Marine
Biology. She has also completed a Post
Graduate Certificate in Education and is
working on her PhD in Invasion Ecology.

Figure 1

Strategic Context

NI Programme for Government (PfG)-2021
Highest level strategic document of the NI Executive. It aims to improve
well being for all by tackling disadvantage and driving economic growth

For the first time the FE sector has actively collaborated to create a
corporate plan for the sector. SERC has actively participated in that
process, particularly as the best performing College in the sector.
A key element of this is putting
the needs of students and staff
at the heart of what we do.
Against a backdrop of political
uncertainty and budgetary
constraints, the Corporate Plan
sets out the sector’s shared
purpose, values and vision, and
embodies our commitment to
working effectively together in
providing skills solutions that
meet current and emerging
economic demand. At the same

time, it supports one of the
Further Education sector’s unique
strengths: each College’s ability
to deliver tailored, employer-led,
locally responsive provision.
SERC actively contributes to the
aspirations in the FE Sector
Corporate Plan. The professional
and technical education system
in Northern Ireland is among the
best anywhere in the world.

SERC is a Non-Departmental
Public Body and a key delivery
arm of the Department for the
Economy. This reflects the
growing realisation of the sector’s
contribution to shaping the
workforce of the future and to
ensuring that people continue to
update and develop their skills
over the course of their lifetime.
The critical role of SERC is
evidenced through our
increasingly agile, innovative,
employer led approach that
undeniably creates better skills,
better jobs and better lives for the
people of Northern Ireland.
We contribute to the Draft NI
Programme for Government
2021, The NI Industry Strategy
2030, FE Means Success and
Community Plans as
demonstrated in Figure 1.
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The FE Sector
contributes to 5 of
the 12 Pillars of
Growth outcomes

1

We prosper through a strong, competitive
regionally balanced economy

3

We have more people
working in better jobs

4

2

We are an innovative, creative society
where people can fulfil their potential

We give our children and young
people the best start in life

5

We have a more
equal society

NI Industrial Strategy - 2030
It aims to build a globally competitive economy based around 5 pillars of growth
The FE Sector
contributes to 4 of
the 5 Pillars of
Growth

Accelerating
Innovation &
Research

Driving Inclusive,
Sustainable
Growth

Enhancing
Education, Skills
& Employability

Succeeding
in Global
Markets

FE Means Success - The NI Strategy for FE
FE Means Success is structured around 9 themes

1

Economic
Development
6

Governance

2

Social
Inclusion
7

3

Curriculum
Delivery

Funding Model &
College Sustainability

8

4

Excellence

International
Dimension

9

5

College
Partnerships

Promoting
the FE Sector

Local Government Community Planning
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equal status with the Universities
who quality assure and award
their own qualifications.

Our Aspirations
As we look forward to 2030, we must maintain the quality of our
provision, deliver a curriculum that meets industry needs, deliver
value for money and continue to listen and influence.
In addition to this we must
continue to move beyond the
traditional concept of an
education provider.
We are agile and responsive and
our evolving entrepreneurial
approach to business support
and support for students
continues to set us apart as a key
driver of economic and social
wellbeing in Northern Ireland and
beyond.
In an age where new technology
solutions are changing rapidly and
helping open doors to export
markets for small business,
providing health solutions,
controlling our homes, we need
to be open to working in a different
way. New jobs will develop which
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do not currently exist. While
artificial intelligence may replace
process roles, creativity,
collaboration, human interpretation
and communication skills will be
more essential alongside a
willingness to learn, adapt and
upskill. To meet this evolving
need SERC will build innovative
problem-solving partnerships
between education, business,
central and local government.
By 2030 SERC aspires to have
Awarding Body status for
Professional and Technical
Qualifications and ideally this
would be in partnership with the
other NI FE colleges.
SERC currently operates in a
conflicted and fragmented
environment where, in some

instances the awarding body for
a qualification is also the regulatory
body for its own qualifications.
While this is an issue in itself, SERC
must also meet the differing criteria
of over 50 different awarding
bodies and pay fees of many
thousands of pounds annually
which could be better spent
skilling, upskilling and reskilling the
workforce. Additionally, some
awarding bodies are no longer
providing the professional and
technical qualifications required
by industry which, if not
addressed will have a negative
impact on the skills provision in
Northern Ireland in the long term.
Maintaining stringent quality
standards, as evidenced by the
Education Training Inspectorate
(ETI) and the Quality Assurance
Agency (QAA) should allow SERC

Pictured is Sue Gray, Permanent Secretary, Department of Finance (right) with SERC lecturer, Kelvin McGreeghan
and Jason Latimer (2nd left), Apprentice Team Lead, Magellan with students Jake Walker, Cameron McKee, Daniel
McClements and James Coffey

By 2030 SERC therefore, aspires to
obtain Awarding Body status, to
quality assure and award
Professional and Technical
qualifications which are relevant
to industry.
Our aspirations in supporting
people and supporting business
into the future, in an innovative
and impactful way, are reflected
in our revised Vision and Mission
and continue to be supported by
our values.
Our Vision
By 2030, we will be recognised as
an innovative and entrepreneurial
world-class education provider
Our Mission
Our mission is to shape our
community, by promoting an
innovative and entrepreneurial
society through maintaining an
inclusive learning environment,
which will empower and enable
individuals and businesses to fulfil
their ambitions. In doing so we
will contribute to the Programme
for Government and associated
strategies which are aimed at
promoting social and economic
wellbeing and the future prosperity
of Northern Ireland.

ANCPOS
Thanks to SERCs Entrepreneur Club, Level 3
Manufacturing Engineering apprentices have
developed an Advanced Numerical Control
Panel Operating System, which replaces
having to manually count warp windings and
operating winches aboard fishing vessels. The
team have secured a £3,000 grant from
Walney Community Fund to address
electronic adaptions required for their device
in the development of a table top prototype.

Our Aspirations
SERC endeavours to offer a unique student experience and will continue
to do so, developing enterprise skills, supporting entrepreneurial activity,
developing social responsibility and environmental awareness.
Our developing entrepreneurial
programme will harness
expertise from our Entrepreneur
in Residence and successful
‘start up’ owners to help
students leverage their talents
and tenacity to build viable
startups.
We will develop social and
environmental awareness within
our student body through the
SERC ‘Going Green’ initiative
which includes SERC’s ethical
behaviours, SERC’s social
responsibility, and SERC’s
protection of the environment.
To go beyond being passively
compliant to proactively ‘green’
and achieving this through the use
of a Green Social Change Agenda
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that has a clear vision, defined
strategies and measurable
achievements. Eco Committees
will exist on each campus,
comprised of Students, Corporate

and Academic Staff to stimulate
innovation, experimentation and
risk taking and they will become
a driving force of our sustainable
college.

SUITED AND BOOTED
WANTED IN VERY GOOD CONDITION
MEN AND WOMENS; SHIRTS, TIES, TROUSERS, JACKETS, SKIRTS, TOPS, DRESSES AND FOOTWEAR.
We will be creating a zone in our zero shops where students can get a suit or professional outfit suitable for a job interview.
Help put an end to fast fashion. Need an outfit for an interview? Don’t buy one, check out the Zero Shop first, you will also be helping make a difference!
A sustainable economy requires fast fashion’s model of take, make and waste to be overturned. There is a desperate need to limit the sheer volume of
waste fashion creates. SERC will be taking a stand by offering students the opportunity to pick up an outfit, for uni or job interviews, free of charge
from their local campus.

NEWTOWNARDS

BANGOR

LISBURN

DOWNPATRICK

C1
lbuick@serc.ac.uk

D23
lbuick@serc.ac.uk

SU Office
cshipman@serc.ac.uk

Sports Department
amcloughling@serc.ac.uk

Achieving our Aspirations
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Promoting an
innovative and
entrepreneurial society
through an inclusive learning
environment, empowering
individuals and businesses to
fulfil their ambitions. We
contribute to the Programme
for Government, promoting
social and economic
wellbeing.
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Collaborative
We nurture relationships with
stakeholders and are open to
new partnerships. We create
partnerships with organisations
such as schools to ensure that
our local community has access
to the very best of education.
This also includes working with
others within the FE sector.
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Solution Focused
We focus on providing creative
and innovative solutions for our
students and businesses rather
than academic theories. We
invest in pioneering developments
to make our offering customer led
and take a similar approach to
our internal processes and
systems to avoid bureaucracy,
focusing always on the end users’
needs.

Responsive
We are responsive to the needs
of our students, colleagues,
businesses, economy and local
communities.
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WE ARE:
• SOLUTION FOCUSED
• EXCELLENCE DRIVEN
• RESPONSIVE
• COLLABORATIVE

Excellence Driven
Our Culture of Excellence
underpins everything that we do,
focusing on the activities which
add value for customers. Our
standards are recognised at an
international level and we take
pride in the levels of
professionalism, expertise and
industry experience of our staff.
We are and aim to be outstanding
and help our customers to
achieve the same.
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Our Values
Our Values remain key to our
effective delivery.
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STRATEGIC GOALS

How will we do this?
Our strategic priorities set out the practical
means through which we will create an
entrepreneurial, creative environment where
all our staff, students and clients are encouraged
and supported to fulfil their potential.

We will:
1 Enhance student capabilities and
enable them to fulfil their potential,
through providing a professional, relevant
curriculum; innovative learning and
teaching approaches and supportive
learning environment.
2 Lead economic development through
supporting business to improve efficiency
and productivity.
3 Address social inclusion, through
community engagement and support,
providing opportunities for the
economically inactive to obtain a
professional qualification and obtain
employment.
4 Support and develop our staff,
encouraging creativity and entrepreneurial
culture.
5 Develop International partnerships to
enhance student, staff and business
opportunities.
6 Promote and support healthy and
resilient students and staff through a
range of wellbeing initiatives.
7 Work with Department for the Economy
and other Colleges to secure Awarding
Body Status.
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Three sisters returned to education at SERC
to complete SERCs Access Level 3 Diploma
in Foundation Studies – a course for mature
returners to study and progress to university.
The sisters returned to education to pursue
careers in nursing and midwifery.

What does this mean?
SERC is a world class organisation with highly qualified, professional staff, supporting
businesses across the globe. We will deliver our vision to be recognised as an
innovative and entrepreneurial world-class education provider as we:

Enhance student capabilities and
enable them to fulfil their potential,
through providing a professional,
relevant curriculum; innovative
learning and teaching approaches and
supportive learning environment.
We are recognised for our best practice
pedagogy techniques, our award
winning teaching teams, and our
exceptional pastoral care. We will
continue to be an organisation which
supports and enables students to benefit
from opportunities for personal growth,
gain skills and qualifications and to
progress to employment.

and grow through supporting local
companies to develop new products,
systems and services through a range of
support programmes.
Offering entrepreneurial support and
investment for student companies and
commercial start-ups we will enhance
support of the NI Economy.
Being entrepreneurial in our activities, we
can further support organisations to
recruit and grow their own talent pool.

Lead economic development through
supporting business to improve
efficiency and productivity.

Address social inclusion, through
community engagement and support,
providing opportunities for the
economically inactive to obtain a
professional qualification and obtain
employment.

SERC has a well-established reputation
for supporting businesses to innovate

SERC will take a dynamic lead in
engaging private, community and
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voluntary sector organisations to create
‘possibilities’ for the economically
inactive. Providing individuals in deprived
communities with pathways to re-enter
education and employment.
We will continue to work with partners
to address barriers to education and
develop support mechanisms.

Support and develop our staff,
encouraging creativity and
entrepreneurial culture.
In order to deliver a high quality service
we will continue to invest in our highly
valued, professional and motivated staff.
We will build managerial capability and
promote equality and inclusion in the
workplace.

SERC’s Science Team won a Pearson Silver Teaching Award celebrating outstanding achievement in
teaching and recognition for the life-changing impact inspirational teachers can have on the lives
of the young people they teach.

Develop International partnerships to
enhance student, staff and business
opportunities

Promote and support healthy and
resilient students and staff through a
range of wellbeing initiatives.

Work with Department for the
Economy and other Colleges to secure
Awarding Body Status

SERC aims to nurture innovation and
provide opportunities for development
beyond academic and vocational
achievement. In developing further
International links, SERC will drive
economic development through making
Northern Ireland a successful, globally
competitive and sustainable region.

The physical and mental wellbeing of
our students and staff is of prime
importance to us. We will continue to
provide a range of services, support
initiatives and events throughout the
academic year.

The ability to quality assure and award
industry relevant, Professional and
Technical qualifications would enhance
the ability of Colleges to support the NI
economy. We will continue to work with
other NI Colleges and DfE towards
achieving Awarding Body Status.

Delivering our Aspirations
The College Development Plan sets out how we will deliver the
aspirations in this strategic plan in three main sections for
qualifications and skills to be delivered, support for business and
actions to address social inclusion.
Our delivery and actions
for improvement are
further outlined in the
Curriculum plan, Whole
College Quality
Improvement Plan and
Whole College Self
Evaluation Report.
These documents are
available to download
from the College website.
Millennium Integrated Primary School Principal Barry Corrigan, pupils Sasha
and Jack experience engineering in action with SERC’s Daniel McKay. The
event was designed to help boost the children’s understanding of the range
of learning opportunities and pathways available helping them to make
better, informed choices.
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Figure 2: Curriculum Pathways
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Bangor Campus
Castle Park Road, Bangor,
Co. Down, BT20 4TD

Downpatrick Campus
Market Street, Downpatrick,
Co. Down, BT30 6LZ

Lisburn Campus
Castle Street, Lisburn,
Co. Down, BT27 4SU

Newtownards Campus
Victoria Avenue, Newtownards,
Co. Down, BT23 7EH

SPACE Campus
Castle Park Road, Bangor,
Co. Down, BT20 4TD

Ballnahinch Campus
Church Street, Ballynahinch,
Co. Down, BT24 8LP

www.serc.ac.uk
T 0345 600 7555
E info@serc.ac.uk
Holywood Campus
Old Holywood Road, Holywood,
Co. Down, BT18 9QH

Newcastle Campus
Castlewellan Road, Newcastle,
Co. Down, BT33 0UR

Keep in touch

serc.ac.uk

SERC

@S_ERC

